
Scenario Modeling & Driver-Based Forecasting  
During Times of Economic Uncertainty 

In this climate of economic uncertainty (including fluctuations in interest rates, inflation, tariffs, or  
geopolitical events) business leaders need tools and resources to navigate unpredictable and vo-
latile environments.While it is impossible to predict the future, it is critical to be able to anticipate 
potential challenges, make informed decisions, and respond quickly to changes. Proper scenario 
modeling and driver-based forecasting aid in making informed decisions and allow organizations 
to remain agile. 

Scenario modeling: A financial ‘what-if tool’ that allows businesses to play out different situations - like 
sudden changes in trade tariffs or economic downturns - to see how variables affect their profits and cash 
flow. By doing this, companies can make informed decisions, stay agile, and be better prepared for whate-
ver the future holds. This can be accomplished by spreadsheet modeling or with an FP&A Enterprise Perfor-
mance Management (EPM) solution.

Driver based forecasting: A financial GPS that helps businesses navigate uncertainties - such as changes 
in trade tariffs or supply chain disruptions - by focusing on the main factors that drive financial outcomes. 
Some examples drivers include sales volume, production costs, headcount, or customer demand. This 
ensures that companies remain agile, make data-driven decisions, and stay on course toward their financial 
goals.
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Industry Examples

$50M biopharmaceutical 
company: 

Required greater accuracy in 
budgeting / forecasting,  
specifically in R&D, used 
company and market specific 
drivers to streamline efficient 
and accurate forecasting as a 
newly public company.

$800M HVAC company: 

Conducted pricing analysis 
to recapture market demand 
through looking at historical 
project win data to identify  
opportunities where increasing 
rates beyond market demand 
drove a drop in volume but not 
a drop in revenue.

$1B Construction Site 
Rental:  

Conducted long range  
planning using three different 
scenarios (Low/Baseline/ 
High) based on historical 
financial and operational data 
to plan for market conditions.

We forecast financial outcomes with time series and predictive analytics on historical and market data. Analyzing  
customer data, we pinpoint what factors cause a customer to stop using a product or service and predict future 
behavior, including co-purchase patterns. Integrating qualitative and quantitative data, we forecast demand and  
optimize inventory to align with market trends.

*For a full list of CFGI products & services, please visit: www.cfgi.com/solutions/

Why CFGI? 
At CFGI, our professionals are dedicated to optimizing Strategic Finance and Analytics (SFA) functions, deliver-
ing modern solutions in people, process, and technology. Our team is equipped with deep experience in guiding 
business transformation and partnering with client stakeholders to focus on achieving goals around driving 
FP&A and Data & Analytics needs.

Representative list of FP&A Products and Services*
 

 Modeling & scenario planning

 KPI development

 Interim finance leadership

 Liquidity management & optimization

 EPM tool selection & optimization

 Data automation & dashboarding

 Dynamic forecasting & planning support

 Supply chain management
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