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Al Readiness Assessment

Finance processes in scope

R2R P2P

Purchase-to-Pay

0O2C FP&A

Order-to-Cash Financial Planning & Analysis

Record-to-Report

Close, consolidation & reporting

v/

Invoices, payments & vendors Billing, collections & cash Budgets, forecasts & analysis

Assessed across six readiness dimensions

Data Process Technology & Team Strategy & Compliance &
Readiness Readiness Tools Readiness Sponsorship Governance

What we look at and why

What we access Why it matters

+ Data & process maturity: consistency, standardisation, days-to-close « Shows where Al adds value fast: and where foundations come first

+ Technology fit: ERP/API readiness, system & media breaks, cloud vs. + De-risks investment by sequencing quick wins before larger build-outs
on-prem

* Builds one fact-based baseline shared
+ People & governance: skills, change appetite, GDPR & audit trail

Output

Use cases & Process Mapping

Building on the readiness baseline, we run focused workshops to map + Workshop-based use-case mapping per process

concrete Al use cases for each process (R2R, P2P, 02C) and recommend
what to automate first: Turning the assessment into a prioritised,
vendor-independent automation roadmap.

+ Vendor-independent tool recommendations, prioritised by
impact & readiness




Our Assessment Approach

Step 1

Step 3

&

Targeted
Questionnaire )

A tailored questionnaire
captures context across the
in-scope finance processes.

Your Deliverables

Maturity Ranking

Data & Process
Request

A targeted data request plus
process descriptions. Where
none exist, we share standard
steps and ask how the work is
really done.

Use-Case List

Assessment &
Workshops

We assess answers and data
across the six dimensions,
then run targeted workshops
or interviews wherever gaps
need a closer look.

)

Readiness Report &
Use Cases

Findings become a readiness
report with ready-to-use use
cases: what they do and the
impact they create.

Vendor Shortlist

Every assessed category scored for Al
readiness, flagging where issues may occur.

Prioritised use cases with their capabilities
and expected business impact.

Market-leading tools we'd recommend for
implementation, if and when you want it.

Starten Sie Thre AI-Transformation im Finance-Bereich
Wir unterstiitzen Sie mit unserer Expertise.
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