CFGI FloQast Compliance & Controls Transformation

Driving successful implementation of FloQast Compliance, Internal Control Systems (IKS) and Risk Management Systems (RMS)

Your Independent Governance, Risk & Compliance
Advisory & Implementation Partner

KEY AREAS
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Internal Control Systems Risk Management
(IKS) Systems (RMS)
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FloQast Compliance Governance &
Implementation Compliance Advisory

Selected Partner

FloQast

FloQast Certified Advisory & Implementation
Expertise

v 300+ lifetime FloQast implementations delivered

v' 400+ shared clients across Germany, UK and US

v/ 25+ CFGI consultants trained on FloQast solutions

v 3x Partner of the Year with leading implementation metrics
v First Al Partner of the Year 2025

Transform your Governance, Risk & Compliance framework into a connected, scalable and audit-
ready operating model

Key Areas of the FloQast Compliance Transformation
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End-to-end visibility
across governance, risks
and controls

Internal Control
Excellence
Effective control design,

execution and continuous
monitoring

Integrated risk
assessment, mitigation
and accountability

y Compliance

Automated evidence
collection, workflow
orchestration and audit
readiness
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Executive Compliance Transformation Sprint

Current State Assessment &
Compliance Transparency

= Governance, IKS & RMS
maturity assessment

= Process & control
walkthroughs

= Review of Risk & Control
Matrix (RCM)

= |dentification of control gaps
and manual activities

| = Current State Assessment

= Compliance Gap Analysis
= Control Landscape Overview

Future State Design & FloQast
Configuration

= Future-state control
framework design

= Risk-to-control mapping

= FloQast Compliance
configuration

=  Workflow & approval design

= Automation opportunities

= User acceptance prep
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= Optimized RCMs

= FloQast Configuration
Blueprint

= Future-State Governance
Model

= Prioritized Improvement
Roadmap

Solution deployment & go-
live support

Admin & end-user training
Change management &
adoption

Executive readout
Hypercare & optimization
planning
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Go-Live & User Enablement
Executive Management
Presentation

Continuous Compliance
Roadmap

Sustainable Governance
Framework
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